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“"People are like stained-glass windows. They sparkle and shine when the sun is out, but when the darkness sets in,
their true beauty is revealed only if there is a light from within."
-Elisabeth Kubler-Ross (Psychiatrist and Author)

About Us

Potentia, as the name suggests aims to bring out the best in people and the organizations we work for. We offer
Organisational Development (OD) and Human Resource (HR) support through Consultancy, Training, Systems
facilitation, and Managed HR services. We're deeply committed to optimise the returns on our client investments in
their core resource: their people. This in turn has a positive impact on the business performance of the organisation.
We also offer customized solutions by ideating and implementing HR systems which create and nurture healthy and
vibrant organisations.

As a team we bring together a collective experience of over 200 man-years. Besides India, our team has experience in
several countries in Asia, Middle East, Europe and USA - all of which enables us to understand multicultural issues and
their bearing upon conducting business in a globalised economy.

At Potentia, we firmly believe that what sets apart exceptional OD and HR interventions from merely successful ones
is the presence of a dash of the rare ingredient that we bring in abundance - passion

Our Offerings

Our wholesome bouquet of OD and HR service offerings include the following:

OD Consulting HR Systems Support

The planned process of developing your organization to be more Top managements & internal HR teams seek us out to facilitate
effective; as catalysts we focus on diverse areas such as identification & implementation of the most effective HR systems
< Organization Transformation aligned with their business needs and strategy.

% Culture Building % Organization Design

< Strengthening Leadership Quotient % Performance Management System

% Enhancing Team Effectiveness < Compensation & Benefits Design

< People Productivity Optimization % Employee Engagement

< HR Strategy

Training % Functional Competency Frameworks
“ HR Policy & Processes

Participatory & highly interactive training interventions not only

bring the knowledge to the fore, but also ensure that participants Managed HR

embrace an enabling attitude; the skill building practice during This unique offering enables managements & entrepreneurs to

our sessions culminates in habits for success fulfilling your varied focus on their core business with the comfort that well aligned

needs. Some of our most sought after programs include HR systems supporting their organizational growth (organic or
< Ignite the Fire Within inorganic) are being taken care by experts without any threat to
% Emotional Intelligence - Leadership Masterclass business continuity; Enterprises with < 500 employees,
% Inspired Leadership through Appreciative Inquiry transnational organizations and start-ups tend to gain
< Inculcate Customer Centricity significantly.
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Generative Collaboration
JOSH -- Awakening the Leader in You
Communication with impact

>

Other Special Services
Strategy Cascade through Balanced Score Card
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<  Grooming First Time Managers Business Process Improvement/ Innovation
%  Persuasive Presentations for Senior Leaders Aligning BSC to PMS

< Achieving Peak Performance for Teams Customized on-line LMS

“ Thriving on Generational Difference Multi-rater Assessments

M & A Due Diligence Support
HR Processes Assessment/ Audit
Potentia HR Competencies Framework

Executive Coaching

A confidential, individually-tailored engagement designed to meet the needs both of the executive being coached and the
organization. We offer this to individuals - CEO/CXOs or senior teams. Our unique coaching methodology & customized sessions are
strength based wherein the executive's strengths are leveraged to the maximum; almost always the pay-off is in excess of 200
percent.



Precious People: The Potentia Team

Harish Raichandani

....Founder Potentia ...entrepreneurial perspective of the
HR profession... brings 25 years of experience in HR
function across multiple industries...at various stages of
the maturity... from start-ups to well established...
Executive Coach & OD Consultant ... passions include
Positive Psychology & Appreciative Inquiry, Leadership
Capability Building, Emotional Intelligence... generating
high collaboration leading to managerial effectiveness...
lives in Hyderabad...

Prashant Parashar

...about 18 vyears of experience across multiple
industries...... combines people perspective with industry
and business dynamics....six sigma green belt certified,
certified Predictive Index Analyst and Belbin Team Role
Analyst....ardent believer in potential of people........ active
coach and mentor...lives in Mumbai...

Ajoy Jauhar

....certified in General Management from IIM
Bangalore..... over 20 years with world class business
organizations.... Creative strategist and key contributor in
corporate policy designing.... international experience in
unique markets......... Balanced Scorecard Champion,
Hospitality veteran, business excellence..... pursuing Six
Sigma Black Belt....avid reader, loves watching English
movies.....lives in Mumbai..

Roma Singhee

...a cost accountant by qualification and a trainer by
choice over 10 vyears experience... passion for
excellence and a desire to coach ... a natural acumen for
soft skills... special focus on communication skills ... lives
in Hyderabad

Mrunal Lamge

....brings over 17 years of experience
in Behavioural Training, Corporate Sales & Marketing
across Banking, Insurance, Retail, Management

Institute & Education sector....loves playing the role of a
facilitative trainer.... certified Professional Trainer from
SMR, Malaysia.... proponent of ISHA Yoga & practises
pranayama...avid photographer.....based out of Mumbai.

Dr. Bijal Sheth

....Doctorate in OD... passionate HR professional having 15
years of experience... worked across multiple
industries.... led projects in the area of Talent Acquisition,
Talent Management, Employee Engagement, Competency
Mapping... loves to dance and travel... lives in Mumbai.

Anupama Balivada

....qualified business management graduate.... brings over
10 years of experience across diverse industries in Sales,
Operations, Training and HR domains....specializes in
recruitment, organization design, policy formulation....
lives in Mumbai....

Suresh Srinivasan

...an ardent motivational speaker... openly obsessive
about his passion for Training... over 20 vyears of
experience... he is one of the best leadership trainers in
India... Grand Slammer Modi Xerox days... at NIIT was
coveted member of the MD’s Quality Club... best trainer at
Max New York Life... twice adjudged the best trainer in
Asia Pacific by Dale Carnegie and ranked No.1
worldwide... large fan following of participants... Mumbai
based...

VV Chandra Mouli

....passionate about Business Process Innovation to
support the strategic goals of an organization.. a
mechanical engineer with masters from Oklahoma, USA
and Strategic HR from IIM(A)...consulting for over 15
years across multiple industries...develops and deploys
innovative solutions to various customer related problems
in various areas thrives on reading... lives in
Hyderabad

Vikrant Bahree

. brings about 18 years of experience across multiple
industries.... contributed significantly to startups,
organizations undergoing turn around and mergers/

acquisitions....designed and successfully implemented
Performance Management systems, Employee
Engagement programs, climate surveys....Six Sigma
Champion and trained on Balanced Score Card

implementation.... loves cooking,
fiction.... based out of Gurgaon

driving and reading

Kavita Desai
....brings about 15 years of experience across Financial

Services, Consulting and Manufacturing sectors....
expertise in Talent Acquisition, Organization
Effectiveness, Talent Management, Learning &

Development, Employee Relations & HR Operations.........
certified emotional intelligence trainer.... loves to travel
and discover new places, enjoys good food, movies,
dancing and staying fit....based out of Mumbai.

Ajay Varma

....over 14 years of experience across Banking, Telecom &
Automobile industry.... Highly accomplished sales &
marketing professional with an inclination to training....
Certified in General Management, IIM Ahmedabad....loves
swimming and playing music... based in Hyderabad

Puneeta Tandon

....brings over 10 years of experience in a diverse set of
industries....played key roles in Operations and Customer
Service functions.....had exposure to HR
Systems.....interests include reading, choreography,
dramatics....based in Hyderabad



Madhavi Kashipuri

...a business management graduate from Symbiosis
Pune... an accomplished HR professional for over 14
years... expertise in HR Operations, Compensation
Management, HRMS and Payroll Services...... implemented
SAP (HR) in her last assignment...lives in Hyderabad...

Vaibhav Ranaware

Post Graduate in Management from University of
Mumbai......more than 7 years of experience in domestic &
international talent acquisition across various industries
like IT/ITES, Software, Travel/Hospitality, Construction &
Engg. Etc...enjoys travelling, trekking and music....lives in
Mumbai

Pooja Virkar

....business management graduate with 7 years of
experience in HR across sectors like IT, entertainment &
media and financial services .... expertise in setting up HR
Systems and processes .... enjoys trekking, blogging and
experimenting in the kitchen....lives in Mumbai.

Other team members...
Shankar Imandi, Jahnavi Rayapati, Deepak Srivastava,
Chandana Yaparla and Disha Mulay.

Neha Ahluwalia

....a Psychology graduate and Masters in HR & OD from
Delhi School of Economics.... passionate about people and
their dynamics...about 8 years of experience in HR....
certified in ECR, accredited Caliper Trait Profiling and
exposed to a range of psychometric applications ....enjoys
reading and music....based out of Hyderabad

Sushma Kadam

Masters in Business Administration ....over 10 vyears of
core HR experience across diverse industries.....expert in
developing and managing HR systems......interests include
driving and travelling...lives in Pune.

Arundati Rao

...a Graduate in Psychology and a Post Graduate in
Management ... with a natural proclivity to train.. 10
years of rich experience in training...special focus on soft
skills... extensive work experience in customer centric
verticals in ITES, Telecom, Logistics & Healthcare...
Hyderabad based...

In addition to Potentia core team, for select assignments requiring additional expertise, we leverage our

partners

Joe Mascarenhas

...over 30 vyears of professional work experience...
formerly Director (HR) Coca Cola, Grindlays, CitiBank...
rich tapestry of experience covering ... insights honed and
enriched through multi-cultural assignments based in
India, South Asia, Japan, Far East, USA and Europe...
passionate practitioner... alumnus TISS... Mumbai based...

Dr. D Chitra Rao

...rich and varied experience in teaching, training &
research... post graduate (Psychology) and Doctoral
(Applied Social Psychology) ... facilitates programs in the
areas of Organizational Behavior, Leadership
Competencies and Entrepreneurship Development...
Leadership Educators' Program from Harvard University
...made notable contributions for individuals and
organizations ...certified in wide ranging psychometric
instruments ... Hyderabad based

Janet James

...brings 12 years of experience in planning &
implementing business strategy, process re-engineering
and improvement initiatives....expertise includes
Competency mapping exercise, Design & Deployment of
Assessment/ Development Centers Certified
Assessment Center Analyst, certified MBTI practitioner
and De Bono Certified trainer on “Six Thinking Hats”
(including 2 Lateral Thinking Tools) and * The Power of
Perception”.

A S Vasudevan

....pioneer OD consultant in India... insight & depth to
interventions... instrumental in bringing about change to
leading organizations... Strategic OD solutions & shadow
consulting to change agents.. mentored management
consultants... business leaders... visiting Professor OD...
frequently travels around the globe ...diverse cultures...
Bangalore based...

Anand B Noatay

over 16 years of experience.. worked with some
leading Indian and Middle Eastern corporations... track
record built over a diverse range of industries... possesses
an unmatched understanding... spearheaded Quality
Management & Business Excellence initiatives... alumnus
of XLRI...Delhi based

Priyadarshini Kaul

....brings over 10 years of experience to the variety of
training and coaching assignments.... certified in the
Transactional Analysis, MBTI, and ECR..... brings a not-
so-common psychological depth to her facilitations. She
also offers psychotherapeutic services to her select
clientele in Bangalore.

Vicki Nicholson

....brings a unique perspective to global leadership....grew
up in Ireland is an executive coach and certified
practitioner of ECR, MBTI, DISC, Firo B and Belbin Team
Roles... Leverages EQ framework for Leadership
Development... Bangalore based



Spotlight/ Clients

In our short existence we have attempted to develop deep meaningful relationships with our clients.

The clients have ranged from the regional players with a turnover of US$ 2.5 million to US$ 20 billion multinational,
start-up projects to well-established companies, employee size 100 to 3000, public utilities to emerging economy
companies.

Assignments have ranged from managing HR for a global company starting India foot-print to an SME faced with
quantum growth; in leadership & capability building —a large number of training interventions in high-growth

organizations and HR systems support; the OD interventions have resulted in greater collaboration in teams
increasing the leadership quotient and employee engagement.

A representative sample of our clients -
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Clients echo....

OD Consulting
...showed great enthusiasm.....truly understood our business as well as roles and responsibilities at various
levels....contributed to the development of the BSC action plans..... to establish the links plus sanitize the targets... a
very satisfactory outcome of the engagement.

Abhaya Shankar, MD, Hyderabad Industries Ltd

Al intervention generated a positive energy amongst the team and the emotional content created a connect ....... a
unique way to bring out the strength based assets of the organization....... creates a sense of belonging which I have
not experienced in any other process.

Sanjiv Lal, VP- Manufacturing, Tata Chemicals

Training
...the great amount of awareness & training... imparted for our fellow colleagues at UTI Worldwide (India) Pvt Ltd is
magnificent... the training process “Josh”... conducted all over UTI- India offices. We found method of training is not
only exceptionally good but very lively and encouraging and, our employees look forward to be trained by him.

Rajiv A Bhatnagar, MD, UTi Worldwide

As adults we tend to believe that our tenure/ experience has given us all that we can learn - workshops like these are
very important to reopen the book of learning, expand our thought process and hence introspect to be better
individuals

Manish M, VP-Operations, HSBC

HR Systems Support
...over three years since Potentia partnered with us to facilitate PMS...remarkable change in people perception of PMS
-- from that of skepticism to enthusiasm. ....Potentia has unique capability to bring about ‘Performance Orientation’ of
a high order...

Bagha Singh, Global HR Head, Tata Power

....helped us deploy ‘HR Competency Framework’....evaluate each member of HR team and firm-up an Individual
Development Plan (IDP) for each member....... will help us in strengthening functional competence of Tata Chemicals’
HR Collective."

B Sudhakar, Head Global HR, Tata Chemicals

Managed HR
...working closely with the business heads within Virgin Mobile, Potentia helped implement the foundations of our
Human Resources policies and process... was the back-bone of our recruitment drive during which we recruited over
200 high-quality and motivated people in less than 3 months. ... I would recommend Potentia to other companies
setting up in India.

Jamie Heywood, Deputy CEO, Virgin Mobile India

Executive Coaching
..... made me understand myself better as an individual, manager and a leader..... could enhance my personal
productivity ... able to create positive energy that enhanced collective productivity..... achieved work life balance that
eludes most senior teams.

K Ravi, Formerly Head Operations, Beam Telecom

...Potentia is uniquely different ....they never try to fit or frame you into a specific model or a standard method of
coaching at the start......a fully customized method of coaching.... induces change from within... that’s what works and
matters in the long run.

Winfred Samson, Director — India Operations, Market Tools

potentia growth services private limited
# 408 road no 22, jubilee hills, hyderabad 500 033, india
www.potentia.in



http://www.potentia.in/

